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Cover Letter



 
 
 
 
 
 
 

W W W . T H A - C O N S U L T I N G . C O M  

THA Consulting, Inc. 

144 Livingston Avenue 
New Brunswick, New Jersey 08901  

(732) 253-0690 

February 22, 2023 
 
Cynthia Blake 
Purchasing Agent 
Purchasing Division 
515 Watchung Avenue 
Plainfield, NJ 07060 
(908) 226-2572 
 
Re:  City of Plainfield – Parking System Management Consultant Services 
  
Dear Ms. Blake, 

Attached for your review is our qualifications to provide the City of 
Plainfield with Parking System Management Consultant Services. THA 
Consulting, Inc. (THA) is extremely excited at the opportunity to work 
with City of Plainfield officials and stakeholders to collaborative provide 
valuable parking system management and enhancement services to 
improve the city’s parking system. 
 
As the City of Plainfield understands, effective parking management 
consists of the day-to-day functions that make both on- and off-street 
parking work successfully. Parking operations include enforcement, 
collection of fees and fines, signage, security, and the maintenance of 
parking facilities, equipment, and meters and strategic planning and new initiatives to meet the parking needs of the city’s 
residents and businesses.  A well operated parking system promotes the free flow of traffic, pedestrian, and vehicular safety, 
and plays an important role in the economic development of downtown Plainfield. THA has significant experience in the 
management and enhancement of public and municipal parking systems, and we have the capabilities and expertise to 
assist the City in improving parking operations. I personally have served as the Director of the New Brunswick Parking 
Authority, Interim Director of the Camden Parking Authority, and the Director of Real Estate at NJ Transit where I oversaw 
the Agency’s commuter parking system. In addition, we provide on-call parking consulting services to various NJ 
municipalities including, Perth Amboy, Westfield, Fort Lee, and Camden to name a few.  This hands-on experience provides 
us with the knowledge to help the city identify and implement improvements to its parking system. 
 
Outlined below is a framework of the parking consulting services based on the city’s Parking System Management 
Consultant Services RFP that we stand ready to provide with the intent of further enhancing the city’s parking system to 
serve residents, businesses, and downtown patrons.  
 
 
SCOPE OF SERVICES 
 
On-Call Parking Consulting Services 
 
1. Provide parking system management guidance, insights, and support – Assist City’s staff with overall parking system 

including participate in periodic management review meetings and identify areas of focus and strategies for parking 
system improvements, and businesses; review monthly parking system revenue and expense reports; attend meetings 
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as requested with City stakeholders; and undertake special assignments, assessments, or tasks as directed by the City 
related to parking system operations. 

 
2. Develop Strategic Parking Plan to guide parking system enhancements – The strategic plan will guide the parking 

system to support Plainfield’s economic development, traffic and pedestrian safety, and residential quality of life. 
Included in the plan will be a framework of chronological actions for parking management enhancements, including but 
not limited to – updating of rate structure; deploying parking technology to increase user convenience of parking 
patrons; optimizing operations and management; and outlining revenue enhancement opportunities. 

 
3. Perform Financial Assessment and Analysis - An effectively managed parking system can generate revenue to offset 

the operational cost of the parking system and potentially generate revenue to support Plainfield’s downtown 
enhancement activities. Assist the City to review and evaluate parking related revenues and expenses and offer 
recommendations to improve the financial capacity of the parking system. 

 
4. Create a Communication Plan - Assist the City in developing strategies to promote the parking system and inform 

residents, merchants, employees, shoppers, and the public about parking system operations, locations, policies, and 
updates. The goal of the communications efforts is to communicate parking related information effectively and 
transform what can often be perceived as a negative image into a positive one. 

 
5. Recommend Technology Enhancements - A major component of parking management is the use of parking 

technology to enhance efficiency, revenue acceptance and control, operations, and customer service. Assist the City to 
evaluate parking payment, enforcement and management equipment and technology to best support Plainfield’s 
parking operations provide a high level of convenience for downtown patrons and ensure that technology is proven 
and cost effective. 

 
6. Identify Staff Training Opportunities - Identify and present recommended training and certifications that City parking 

staff should consider expanding their knowledge of the parking industry trends and to effectively carry out their 
responsibilities. 

 
On behalf of THA, I thank you for the opportunity to submit our proposal and look forward to the opportunity of working 
with the City of Plainfield on this exciting and transformative project. 
 
Please contact me with any questions, comments, or should you need additional information. 
 
Sincerely, 
 

 
 
James M. Zullo, AICP, PP, CAPP 
President 
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THA Consulting, Inc., understands the important role parking plays in development. THA is a multi-
disciplined engineering, design, and mobility consulting firm specializing in the planning, design, 
operation, and restoration of parking and mixed-use facilities, as well as master planning for campuses, 
urban and high density areas, and transit related projects. Since our inception in 1994, we have completed 
close to 1,000 parking projects and almost 1,000,000 spaces. Our expertise has been cultivated by extensive 
experience with unique issues and requirements associated with parking facilities, including pedestrian 
connectivity, safety and security, and amenities. We provide exceptional service and strategic solutions for 
complex parking issues to a variety of clients. 

Our approach to parking planning & design is to successfully integrate the parking facility with the overall 
project, campus, or downtown, thereby enhancing the pedestrian experience, user-comfort, and helping 
to create active and vibrant places. Our primary focus is to design efficient, user-friendly, and aesthetically 
enhanced parking facilities that serve as gateways to destinations and other development components. We 
think outside of the four walls of the garage to understand how the facility will integrate with other uses 
and how the use of the facility can be maximized to create efficiency and economy. 

Our design and engineering experience has created value for our clients for the past 28 years through our 
considerable project experience and practical knowledge of these unique project types.

THA CONSULTING, INC.   MIAMI
ATLANTA

PHILADELPHIA
NEW BRUNSWICK

PROJECT AWARDS
Miami Design District
Museum Garage, Miami, FL
Best of Design of Mixed or 
Multi-Use Parking Transportation 
Facility, International Parking & 
Mobility Institute, 2019 Award 
of Excellence for Architecture, 
Florida Parking & Transportation 
Association, 2018

Incyte Corporation 
Parking Garage, Wilmington, DE
Eastern Pennsylvania and Delaware 
Chapter of ACI, 
Mid-Rise Garage Category, 2019

Miami Design District
City View Garage, Miami, FL
Award for Excellence for 
Architectural Achievement, 
International Parking Institute, 2016

Master Planning
Site Analysis

Supply/Demand Analysis
Feasibility Studies

Shared Parking Analysis
Due Diligence Reports

Parking Consulting
Financial Analysis

Parking Structure Design
Mixed-Use Structure Design
Project Design Management

Functional Design
Facade & Aesthetic Design

Structural Engineering
Design Build Services

Sustainable Design

Condition Appraisal
Restoration Engineering
Life Cycle Cost Analysis
Operational Consulting
Owner Representation
Graphics & Wayfinding
Maintenance Programs



SECTION 3 
Project Experience and 

References



NEW JERSEY PARKING STUDY EXPERIENCE

City of Plainfield Master Planning Services  Plainfield

UCIA Parking Garage Shared Analysis  Plainfield

Plainfield The Green Building  Plainfield

Westfield Comprehensive Plan  Westfield

Westfield Master Plan Re-examination  Westfield

Rahway PARCS Consulting  Rahway

Asbury Park Parking Planning and Design  Asbury Park

Woodbridge Township Parking Study  Woodbridge

Woodbridge Township Parking Study Ph2  Woodbridge

Camden Block N Site Feasibility Study  Camden

East Brunswick Commuter Parking Demand  East Brunswick

Union County Master Plan/Demand Study  Elizabeth

Bloomfield Parking Study  Bloomfield

Union Township Parking Assessment  Union

Bergen County Parking Demand Study  Hackensack

Newark On-Street Meter Study  Newark

City of Summit Parking Consulting  Summit

Metuchen Parking Study  Metuchen

Rutgers University On-Call / Engineering Services  Newark

Princeton University Lake Campus Garage Concepts  Princeton

Great Falls Parking Facility Feasibility  Paterson

East Orange Brick Church Shared Parking  East Orange

51st Street Lot- Parking Study  West New York

Hamilton Development Parking Analysis  Somerset

The District–Berkeley Heights Consulting  Berkeley Heights

Avalon West Windsor Parking Consulting  Princeton Junction

Newark Green St. Mixed-Use Parking Study  Newark

Woodbridge Twp Avenel Station Pkng Study  Woodbridge

NJIT Parking Adequacy/Financial Analysis  Newark

Centra Redevelopment Shared Pkg Analysis  Metropark

Fort Lee Guntzer Street Parking Study  Fort Lee

Springfield NJ Parking Assessment  Springfield

NJIT Financial Analysis Parking Study  Newark

West Windsor Surface Lot Feasibility  West Windsor

Burlington County College Parking Study  Pemberton

Hoboken Univ Medical Center Parking Study  Hoboken

St. Michael’s Medical CenterParking Study Update  Newark

Glassboro Downtown Parking Mgmnt Plan  Glassboro



NEW JERSEY PARKING PLANNING & DESIGN EXPERIENCE

City of Plainfield Master Planning Services  Plainfield

Town of Westfield On Call Parking Consulting  Westfield

Westfield Comprehensive Plan  Westfield

Westfield Master Plan Re-examination  Westfield

Westfield On-Call Services Westfield

Perth Amboy On-Call Services Perth Amboy

Camden Parking Authority Interim Management 
Consultant

Camden

Rahway Transportation Center Rahway

Merck & Company Rahway

18 Park Development Jersey City

CRDA "The Wave" With Rooftop Solar Panels Atlantic City

Fort Lee Parking Authority Guntzer Street Fort Lee

Green Street Mixed-Use Development Newark

New Brunswick Parking Authority Morris Street New Brunswick

New Brunswick Performing Arts Center New Brunswick

Wellness Plaza New Brunswick

Princeton University East/Lake Campus Princeton

Rowan University Glasboro

Rutgers University New Brunswick

Colgate Palmolive Piscataway

LG Industries HQ Englewood

Matrix Development Group Neilson Street New Brunswick

Nexus Properties Pearl Street Metuchen

Township of Millburn Millburn

Trenton Parking Authority Trenton

New Brunswick Parking Authority New Brunswick

Gateway Transit Village New Brunswick

Golden Triangle Commuter East Brunswick

New Jersey Transit Hamilton Station Hamilton

New Jersey Transit Ramsey Route 17 Station Ramsey

South Orange Third & Valley TOD South Orange



City of Plainfield Master Planning Services
THA was retained by H2M Architects & Engineers to provide consulting for the City of Plainfield’s 
(The City) Master Plan.  THA identified and outlined parking planning and management best 
practices, that would support the City’s Master Planning and future smart growth/transit-
oriented development (TOD).

THA’ analyses for the City’s 2020 Master Plan identified smart growth and TOD parking 
planning, management strategies, and best practices to “right-size” the amount of parking 
for new development, as well as effectively utilize and manage existing parking assets. 
Recommendations were provided to improve downtown parking operations and strategies as a 
component of the 2020 Master Plan with the intent of accomplishing the following: Centralizing 
parking operations into a single-responsibility center to improve planning operations to better 
accommodate existing downtown business activity and future growth; Maximizing the utilization 
of existing parking assets and sharing parking between complementary users to mitigate the 
amount of parking to be developed; Providing increased convenience and a higher level of 
parking patron comfort with upgraded wayfinding, communication information and parking 
facility improvements.

CLIENT
H2M Architects & Engineers

LOCATION
Plainfield, NJ

PROJECT DATES
July 2019 - December 2019

REFERENCE
Valerie Jackson
Director of Economic Development
City of Plainfield
(973) 266-5118
valerie.jackson@plainfieldnj.gov



Town of Westfield
On Call Parking Consulting Services
THA was retained by the Town of Westfield to provide parking consulting services to assist the 
Town with the identification, evaluation, and development of parking planning, utilization, and 
development strategies to support redevelopment initiatives. 

THA evaluated the pre-COVID and existing parking utilization and redistributed the proposed 
parking supply to different user groups based on the projected parking demand. THA also 
proposed different strategies to reduce the parking demand to fit the Town’s goal for the future 
development project.

CLIENT
Town of Westfield

LOCATION
Westfield, NJ

PROJECT DATES
September 2021 - Present

REFERENCE
Shelley Brindle
Mayor
Town of Westfield
(908) 789-4046
mayorbrindle@westfieldnj.gov

James Gildea
Town Administrator
Town of Westfield
(908) 789-4041
administrator@westfieldnj.gov



City of Perth Amboy Parking Consulting
THA Consulting, Inc. (THA) provided on-call parking consulting services to assist the City of 
Perth Amboy to set goals, help implement parking system enhancements, and update the City’s 
parking policies and operations.

THA assisted the City in evaluating the parking payment, enforcement and management 
equipment and technology to best support parking operations, provide a high level of 
convenience for downtown patrons, and ensure that technology is proven and cost effective. 
Strategies were assessed to further increase customer / patron convenience, and the 
implementation of new equipment upgrades and technologies that improve system operational 
efficiency and customer convenience.

THA reviewed and evaluated parking related revenues and expenses, and provided 
recommendations to improve the financial capacity of the parking system. Parking rates  were 
also reviewed related to both the on-street and off-street parking in relation to other peer cities 
/ towns.

Strategies were developed  to promote the parking system and inform residents, merchants, 
employees, shoppers, and the public about parking system operations, locations, policies and 
updates. and offer recommendations related to the maintenance and capital improvements of 
the City’s parking facilities.  

CLIENT
City of Perth Amboy

LOCATION
Perth Amboy, NJ

PROJECT DATES
2018 - Present

REFERENCE
Angie Ravines
Business Manager
City of Pert Amboy Police Department
(732)826-9223



Camden Parking Authority 
Interim Management Consultant
From 2012 through 2014, THA Consulting, Inc. (THA) served as a sub consultant to Bier Associates 
and served as the Interim Executive Director of the City of Camden Parking Authority. 

In this role, Jim Zullo – President of THA – served as the Interim Director of the Authority providing 
day to day oversight and direction of the Authority’s on and off street parking operations, facility 
improvements, and PARCS upgrades. Jim also directed the Authority’s waterfront event parking 
operations and interacted with the multiple City of Camden stakeholders, including: Rutgers 
University, Coopers Ferry, Live Nation, the Camden Waterfront Aquarium, and public officials. 

CLIENT
Bier Associates

LOCATION
Camden, NJ

PROJECT DATES
2012 - 2014

REFERENCE
Leonard Bier
Bier Associates 
Executive Director 
(732) 828-8866



Rahway Transportation Center Garage
PARCS Consulting
THA Consulting, Inc. (THA) was retained by the City of Rahway to provide PARCS consulting 
services with regard to the Rahway Transportation Center Garage, a 524 space parking facility. 
The facility provided hourly, daily and monthly permit parking and is a significant parking 
resource serving the city of Rahway.

The garage had a high level of utilization and the existing Amano McGann PARCS could no 
longer provide adequate needs. As a result, the City of Rahway needed to procure a new PARCS 
to enhance the garage’s operations, user convenience, and system reliability.

THA provided consultation with the City of Rahway and developed an operational description 
for the garage outlining how the facility would function. An order of magnitude cost analysis of 
the desired PARCS and equipment was prepared in order to meet budget expectations

CLIENT
City of Rahway

LOCATION
Rahway, NJ

PROJECT DATES
January 2019 - February 2019

REFERENCE
Frank D’Errico
Rahway Parking Utility
(732)381-8778



Township of Woodbridge 
Parking Study & Financial Analysis
For the Township of Woodbridge, THA provided parking consulting services to undertake 
a Parking Adequacy Study; Parking Operations Review; Parking Facility Planning Study; and 
Preliminary Financial / Break Even Analysis. 

The parking adequacy study included an analysis for the existing parking supply in the study 
area and the identification of strategies to maximize parking utilization. This assessment looked 
at existing parking conditions on a normal day, as well as anticipated parking demand associated 
with proposed future developments.

THA also evaluated two potential sites for possible development of a new parking facility. This 
assessment addressed a number of garage feasibility issues including size, cost, aesthetics, and 
feasibility of mixed-use integration.

In addition, the parking study included the development of a preliminary financial / break even 
analysis to estimate the potential project financing and operational costs for the new parking 
facility in the Township.

CLIENT
Township of Woodbridge

LOCATION
Woodbridge, NJ

PROJECT DATES
June 2017 - December 2017

REFERENCE
Caroline Ehrlich
Executive Director
Township of Woodbridge 
(732) 602-6015
caroline.ehrlich@twp.woodbridge.nj.us



City of Asbury Park Parking Structure Design
For the City of Asbury Park, NJ, THA was engaged as the prime design firm to provide the park-
ing design and consulting services for the Asbury Park Central Business District (CBD) Parking 
Structure. Specifically, THA is providing parking planning and design (schematic design 30%) 
and the preliminary financial / break-even analysis. The Asbury Park CBD Parking Structure will 
be located at the Municipal / Transportation Complex Site in the Main Street Redevelopment 
Plan (MSRP) Zone.

The six-tier, precast garage will include 500 +/- parking spaces to primarily serve the needs 
of the existing Municipal Complex and Transportation Center, the increasing parking demand 
associated with the Central Business District, and provide long-term parking solutions to sup-
port future redevelopment of the Municipal Complex Site and surrounding areas. The Asbury 
Park CBD Parking Structure includes a number of design elements to maximize efficiency while 
providing safe and efficient traffic flow within the structure.

CLIENT
City of Asbury Park

LOCATION
Asbury Park, NJ

PROJECT DATES
October 2019 - February 2020

CONSTRUCTION COST
$16,000,000

REFERENCE
Michael Manzella
(732) 687-9062
mmanzella@jcnj.org



Bethlehem Parking Authority
Walnut Street Site Feasibility Study
THA was retained by the Bethlehem Parking Authority (BPA) to perform a parking supply and 
demand assessment and a site feasibility study of the BPA’s Walnut Street Garage, as well as the 
adjacent areas to understand the level of development that the site and any available adjacent 
property can accommodate.

The BPA is planning to redevelop the 770-space Walnut Street Parking Garage site and area. 
The garage is approximately 45 years old and has approached the end of its useful life. The 
BPA anticipates that it will demolish the garage and redevelop the site with other land uses 
(residential, hospitality, commercial, etc.) in conjunction with a new parking structure.  

THA was engaged by the BPA to undertake parking master planning and develop concepts 
for a new parking structure “right sized” to meet the area’s present and future parking needs 
and to illustrate other potential development that could occur on the remainder of the old 
garage site.  In addition to master planning the site for both the parking structure and other 
development, THA prepared a preliminary financial analysis related to the capital and operating 
costs of the new parking structure, worked with the BPA to develop a draft interim parking 
plan to accommodate displaced parkers during construction, and identified opportunities to 
enhance the study area through placemaking and creating an active, vibrant connection to 
Main Street and downtown Bethlehem.

CLIENT
Bethlehem Parking Authority

LOCATION
Bethlehem, PA

PROJECT DATES
February 2022 - Present

REFERENCE
Steve Fernstrom
Executive Director
Bethlehem Parking Authority
(610) 865-7123
steve@bethpark.org



  

REFERENCES 
 
Below is the contact information for recipients of similar services requested in this RFQ. THA is happy to provide 
additional references upon request.  
 

Ms. Valerie Jackson 
Director of Economic Development 
City of Plainfield 
515 Watchung Avenue 
Plainfield, NJ 
(973) 266-5118 
valerie.jackson@plainfilednj.gov 

Ms. Caroline Ehrlich 
Executive Director, Redevelopment Agency 
Township of Woodbridge 
One Main Street 
Woodbridge, NJ 07095 
(732) 602-6015 
caroline.ehrlich@twp.woodbridge.nj.us  

Mr. James Gildea 
Town Administrator 
Town of Westfield 
425 E. Broad Street 
Westfield, NJ 07090 
(908) 789-4041 
administrator@westfieldnj.gov 

 
Mr. Steve Fernstrom 
Executive Director 
Bethlehem Parking Authority 
85 W North Street 
Bethlehem, PA 18018 
(610) 865-7123 
steve@bethpark.org 

 
Mr. Harry Delgado 
Director of Operations and Security 
New Brunswick Parking Authority 
106 Somerset Street 
New Brunswick, NJ 08901 
(732) 545-3118 x30 
hdelgado@njnbpa.org 
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Quality Review and 
Assurnce

Vicky Gagliano, MBA, 
CAPP, LEED AP

Director of Parking 
Studies

Parking & Mobility 
Analyst, Assistant 
Project Manager
Nan Chen, MBA

Parking & Mobility 
Specialist 

Lead Engineer
Kevin Carrigan, PE

Vice President

 Principal In Charge, 
Project Manager

Jim Zullo, AICP, PP, 
CAPP

President,

Project Designer
Reggie Piggee, RA

Architect

Lead Designer
Jon Shisler

Director of Design



JAMES M. ZULLO, AICP, PP, CAPP, LEED AP
President

RELEVANT PROJECT E XPER IENCE
City of Plainfield Master Planning Services
Plainfield, NJ
Project Manager. THA was retained by H2M Architects & Engineers to provide consulting for the City of 
Plainfield’s Master Plan. THA identified and outlined parking planning and management best practices, that 
would support the City’s Master Planning and future smart growth/transit-oriented development. THA’ 
analyses for the City’s 2020 Master Plan identified smart growth and TOD parking planning, management 
strategies, and best practices to “right-size” the amount of parking for new development, as well as effectively 
utilize and manage existing parking assets.

Town of Westfield On-Call Parking Consulting Services
Westfield, NJ
Project Manager. THA was retained by the Town of Westfield to provide parking consulting services to assist 
the Town with the identification, evaluation, and development of parking planning, utilization, and development 
strategies to support redevelopment initiatives. THA evaluated the pre-COVID and existing parking utilization 
and redistributed the proposed parking supply to different user groups based on the projected parking 
demand. THA also proposed different strategies to reduce the parking demand to fit the Town’s goal for the 
future development project.

New Brunswick Parking Authority Advisory Services
New Brunswick, NJ
Principal in Charge. THA provides the New Brunswick Parking Authority with professional parking consulting 
and advisory services on a regular basis. THA represents and advises the Authority throughout design and 
construction of various parking related projects. Services begin in the preliminary schematic design phase and 
continue through the end of construction, including 11th month walkthroughs. THA also provides comprehen-
sive Owner’s Representative services, to protect the interests of the Authority during each phase of the planning, 
design and construction process.

Township of Woodbridge Parking Study Services
Woodbridge, NJ
Project Manager THA was retained by the Township of Woodbridge to provide a number of parking study 
services. A parking adequacy study was performed to provide an analysis of the existing parking supply 
and identify strategies to maximize parking utilization. This study looked at existing parking conditions on 
a normal day, as well as anticipated parking demand associated with proposed future developments. THA 
also evaluated two potential sites for possible development of a new parking facility. This study addressed a 
number of garage feasibility issues including size, cost, aesthetics, and feasibility of mixed-use integration. 
In addition, the parking study included the development of a preliminary financial / break even analysis to 
estimate the potential project financing and operational costs for the new parking facility in the Township.

Camden Parking Authority Interim Executive Director
Camden, NJ
Project Manager. Mr. Zullo served as the Interim Executive Director for the Parking Authority of the City of 
Camden in conjunction with Bier Associates. Mr. Zullo provided on-site management and advisement related 
to a number of on- and off-street parking policies and implementation strategies including planning and de-
velopment of parking facilities, parking policy enforcement, parking management and operations, asset man-
agement, capital improvements, financing and budget development and marketing and administration tasks. 

City of Perth Amboy Consulting and Parking System Review
Perth Amboy, NJ
Project Manager. For the City of Perth Amboy, THA serves as an on call parking operations and parking system 
improvement consultant. THA performed an assessment of the City’s current parking operations and manage-
ment. THA also provided recommendations to enhance the parking system to support local businesses, resi-
dents, and future economic development effectively, as well as generate adequate revenue to cover operating 
and capital maintenance costs. THA evaluated the City’s current parking conditions, including existing supply 
and anticipated demand. 

YE ARS OF E XPERIENCE 
35 Years

EDUCATION
Tulane University, Bachelor of English and 
Communications, 1983

New York University, Real Estate Institute, 
Diploma in Real Estate, Investment Analysis 
Concentration, 1989

Rutgers University, Master of City and 
Regional Planning, 1996

PROFESS IONAL 
AFF IL IAT IONS
American Planning Association
International Parking & Mobility Institute
New Jersey Parking Institute
New York State Parking and Transportation 
Association
Urban Land Institute

PUBL ICATIONS
Parking and Transit Oriented Development 
- Has COVID Cooled a Hot Market? IPMI 
Magazine, 2021

Parking Planning for Transit Oriented 
Development, Urban Land Institute 
Magazine, 2011

PROJECT ROLE
Principal  In Charge,  Project Manager



NAN CHEN, PARKSMART
Parking & Mobil i ty Special ist

RELEVANT PROJECT E XPER IENCE
Town of Westfield Comprehensive Parking Plan
Westfield, NJ
Parking Analyst. THA was was retained to conduct a parking requirement review, and recommend any 
appropriate modifications to the Town of Westfield’s Central Business District (CBD) Zone, specific to residential, 
commercial, retail and restaurant requirements. The Town of Westfield intended to promote Transit-Oriented 
Development (TOD) in the CBD, and our analysis examined present parking requirements for residential, 
commercial and retail development in the CBD Zone, the actual utilization of TOD projects in Westfield along 
with similar transit oriented projects in other similar municipalities, and the presence of current and future 
alternative mobility strategies and services that impact parking utilization. 

Township of Woodbridge Parking Study Services
Woodbridge, NJ
Parking Analyst. THA was retained by the Township of Woodbridge to provide a number of parking study 
services. A parking adequacy study was performed to provide an analysis of the existing parking supply 
and identify strategies to maximize parking utilization. This study looked at existing parking conditions on 
a normal day, as well as anticipated parking demand associated with proposed future developments. THA 
also evaluated two potential sites for possible development of a new parking facility. This study addressed a 
number of garage feasibility issues including size, cost, aesthetics, and feasibility of mixed-use integration. 
In addition, the parking study included the development of a preliminary financial / break even analysis to 
estimate the potential project financing and operational costs for the new parking facility in the Township.

City of Plainfield Master Planning Services
Plainfield, NJ
Parking Analyst. THA was retained by H2M Architects & Engineers to provide consulting for the City of 
Plainfield’s Master Plan.  THA identified and outlined parking planning and management best practices, 
that would support the City’s Master Planning and future smart growth/transit-oriented development. THA’ 
analyses for the City’s 2020 Master Plan identified smart growth and TOD parking planning, management 
strategies, and best practices to “right-size” the amount of parking for new development, as well as effectively 
utilize and manage existing parking assets.

City of Perth Amboy Consulting and Parking System Review
Perth Amboy, NJ
Parking Analyst. For the City of Perth Amboy, THA serves as an on call parking operations and parking system 
improvement consultant. THA performed an assessment of the City’s current parking operations and manage-
ment. THA also provided recommendations to enhance the parking system to support local businesses, resi-
dents, and future economic development effectively, as well as generate adequate revenue to cover operating 
and capital maintenance costs. THA evaluated the City’s current parking conditions, including existing supply 
and anticipated demand. 

Fort Lee Parking Authority Guntzer Street Parking Garage
Fort Lee, NJ
Parking Analyst. THA designed a 357-space, mixed-use parking garage to serve the residents, visitors, em-
ployees, and students of the surrounding Fort Lee neighborhood. THA designed this facility with a strong 
understanding of the unique issues associated with situating a parking facility in an urban neighborhood. The 
structural design was crafted to accommodate a future vertical and horizontal expansion, in preparation for 
parking demand increases.

YE ARS OF E XPERIENCE
7 Years

EDUCATION
Rutgers, the State University of New Jersey,
Master of City and Regional Planning, 2016

Beijing University of Technology, 
Bachelor of Science in Urban Planning, 2014

CERTIF ICATIONS
American Institute of Certified Planners 
(AICP) 

PROFESS IONAL 
AFF IL IAT IONS
American Planning Association
International Parking & Mobility Institute
New Jersey Parking Institute
New York State Parking & Mobility 
Association

 

PROJECT ROLE
Parking & Mobil i ty Analyst ,  Assistant Project Manager



KEVIN W. CARRIGAN, PE, SE
Vice President

RELEVANT E XPER IENCE
New Brunswick Parking Authority Advisory Services
New Brunswick, NJ
Project Manager. THA provides the New Brunswick Parking Authority with professional parking consulting and 
advisory services on a regular basis. THA represents and advises the Authority throughout design and construc-
tion of various parking related projects. Services begin in the preliminary schematic design phase and continue 
through the end of construction, including 11th month walkthroughs. THA also provides comprehensive Own-
er’s Representative services, to protect the interests of the Authority during each phase of the planning, design 
and construction process.

Princeton Downtown Redevelopment Project
Princeton, NJ
Project Manager. For the Borough of Princeton, THA served as the Owner’s Representative for the Princeton 
Downtown Redevelopment Project.  The project included residential housing, retail, a parking garage, and a 
public park.  THA reviewed the functional design layout, structural engineering, and parking access/revenue 
control specifications for the parking garage. This shared-use 500-space parking facility serves a public library, 
residential housing, local retail and restaurants. Housing fronts the parking structure facing the public park. 
Retail space is located on the ground level of the parking structure. 

18 Park Parking Facility
Jersey City, NJ
Project Engineer. THA worked with Minno & Wasko to design a 230-space parking facility which will serve a new 
mixed-use development in Jersey City, NJ. The precast parking facility will be lined on four sides by retail, a Boys 
& Girls Club, townhouses, and residential units.  The garage design provides for a roof plaza with swimming 
pool, sun deck, landscaping, terraces, and a wide range of other functions above the parking area.

Novartis Oncology Consolidation Parking Garage
East Hanover, NJ
Lead Designer. For Novartis Pharmaceutical Company, THA provided structural engineering and parking con-
sulting services for an 1800-space parking structure. The structure features 10 levels of parking, including three 
underground levels. It also includes corporate services like amenity space; a personal technology service center; 
and a two-level fitness center, serving as an inviting amenity for Novartis employees. 

THA worked with Gensler Architects on the design of the project, as well as architects Vittorio Magnano Lam-
pugnani, the designers of the three office buildings. This collaboration ensured that the parking facility provided 
an attractive complement to the surrounding campus buildings. The resulting parking design was a unique 
façade, featuring a lining of bamboo poles around the entire garage at each above grade level. The nearly 
10-foot tall bamboo poles are affixed to the precast-concrete structure, with openings between them to cast a 
playful shadow and allow natural ventilation into the garage.

New Brunswick Performing Arts Center Garage
New Brunswick, NJ
Project Manager. THA worked with the prime architect Elkus Manfredi and the New Brunswick Parking Authority 
to design a seven tier mixed-use parking facility that includes 344-parking spaces, electric vehicle charging 
stations, bike parking, loading docks, and ancillary space. This project included the development of two state-
of-the-art theater spaces, dedicated rehearsal studios, academic and office space. The project also included 207 
residential rental apartments and public parking. 

New Jersey Transit Ramsey Route 17 Station Garage
Ramsey, NJ
Project Engineer. For New Jersey Transit, THA designed a parking structure to serve the Ramsey Route 17 Sta-
tion. THA also designed train station vestibules and alcoves, as well as a pedestrian bridge that spans the train 
tracks and connects the station directly to the parking garage. The concrete walls on both the station and the 
stair towers of the garage, incorporate the stone aspect of these buildings. In addition, metal screening was also 
included on the garage to present a link between the concrete stone walls.

YE ARS OF E XPERIENCE
24 Years

EDUCATION
Pennsylvania State University
BS Architectural Engineering, 2000
MS Architectural Engineering, 2000

P.E .  REGISTRATIONS
DC 
GA 
MA 
NJ 
NY 
PA 

PROFESS IONAL 
AFF IL IAT IONS
American Concrete Institute
American Society of Civil Engineers
Delaware Valley Association of 
Structural Engineers

PUBL ICATIONS
From Disaster to Opportunity – The 
Priceless Value of Proactive Parking 
Structure Maintenance, The Parking 
Professional, November 2009

Why Plan for Parking Structure 
Maintenance? The Parking Professional, 
November/December 2008

Integrating On-Street & Off-Street Revenue 
Control with Smart Technology, The Parking 
Professional, August 2004

PROJECT ROLE
Lead Engineer



JONATHAN M. SHISLER, PARKSMART
Director of  Design

RELEVANT PROJECT E XPER IENCE
Somerville TOD Mixed-Use Parking Design
Somerville, NJ
Project Manager. THA designed a 533-space precast parking garage to service the existing Somerville train 
station users as well as the adjacent Avalon Bay Community residential development. The structure is designed 
as a single threaded helix ramp design with six (6) levels of parking. There are dedicated parking stalls for the 
residents as well as direct connections to the units at each floor.

South Orange Third & Valley Redevelopment
South Orange, NJ
Project Designer. THA worked with the developer Jonathan Rose Companies on the Third & Valley redevelop-
ment project in South Orange, New Jersey. The mixed-use, transit-oriented development project will include a 
combination of residential units, retail space, and structured parking adjacent to the New Jersey Transit South 
Orange Train Station. THA is designing a 522-space parking facility, which will be wrapped on two sides by the 
residential development. The project will include two architectural treatments. 

Wellness Plaza Parking Garage
New Brunswick, NJ
Lead Designer. For the 1200-space Wellness Plaza parking garage, THA provided parking garage design, park-
ing planning, and consulting services. On the facility’s ground level is the Fresh Grocer grocery store and the 
Robert Wood Johnson Fitness and Wellness Center is primarily found on the second floor. The project includes 
a significant tower element comprised of stairs, elevators, and a walkway connector to the New Brunswick Train 
Station northbound platform. The structure proved to be a design challenge as it included cast-in-place con-
crete helix ramp structure and aquatic facilities for the fitness center.

Novartis Oncology Consolidation Parking Garage
East Hanover, NJ
Project Manager. For Novartis Pharmaceutical Company, THA provided structural engineering and parking 
consulting services for an 1800-space parking structure. The structure features 10 levels of parking, including 
three underground levels. It also includes corporate services like amenity space; a personal technology service 
center; and a two-level fitness center, serving as an inviting amenity for Novartis employees. 

THA worked with Gensler Architects on the design of the project, as well as architects Vittorio Magnano Lam-
pugnani, the designers of the three office buildings. This collaboration ensured that the parking facility provided 
an attractive complement to the surrounding campus buildings. The resulting parking design was a unique 
façade, featuring a lining of bamboo poles around the entire garage at each above grade level. The nearly 
10-foot tall bamboo poles are affixed to the precast-concrete structure, with openings between them to cast a 
playful shadow and allow natural ventilation into the garage.

Red Rose Transit Authority Queen Street Parking Structure
Lancaster, PA
Project Designer. For the Red Rose Transit Authority, THA provided architectural, engineering, and planning 
services for the 450 space Queen Street parking structure in historic downtown Lancaster. The mixed-use 
structure will include retail space at grade, as well as provisions for future development on top. The structure 
will serve as an attractive complement to the adjacent Lancaster Museum of Art, and provide direct access for 
museum visitors. THA will also provide structural engineering for the ten stories of residences above, which will 
also incorporate a green roof.

East Liberty District-Wide Parking Study
Pittsburgh, PA
Project Designer. For the Urban Redevelopment Authority (URA), in cooperation with East Liberty Develop-
ment, Inc. (ELDI) and the Pittsburgh Parking Authority (PPA), THA performed a district-wide parking study of 
the neighborhood of East Liberty in Pittsburgh, PA.  THA worked with the URA to perform a parking study for 
the development, including an assessment of the current and future parking supply, identification and analysis 
of potential sites for additional parking, and an assessment of the potential costs of the proposed structures.

YE ARS OF E XPERIENCE
21 Years

EDUCATION
Philadelphia University 
BA in Architecture, 2002

PROJECT ROLE
Lead Designer



REGINALD B. PIGGEE JR., RA
Architect

RELEVANT PROJECT E XPER IENCE
Asbury Park CBD Parking Structure                                                                               
Asbury Park, NJ
Project Manager. For the City of Asbury Park, NJ, THA was engaged as the prime design firm to provide the 
parking design and consulting services for the Asbury Park Central Business District (CBD) Parking Structure. 
Specifically, THA is providing parking planning and design (schematic design 30%) and the preliminary financial 
/ break-even analysis. The Asbury Park CBD Parking Structure will be located at the Municipal / Transportation 
Complex Site in the Main Street Redevelopment Plan (MSRP) Zone. The six-tier, precast garage will include 500 
+/- parking spaces to primarily serve the needs of the existing Municipal Complex and Transportation Center, 
the increasing parking demand associated with the Central Business District, and provide long-term parking 
solutions to support future redevelopment of the Municipal Complex Site and surrounding areas. The Asbury 
Park CBD Parking Structure includes a number of design elements to maximize efficiency while providing safe 
and efficient traffic flow within the structure. 

133 River Street Redevelopment                                                                             
Hackensack, NJ
Project Manager.  For the County of Bergen, THA was retained as the prime design firm to provide the parking 
design and engineering services for the redevelopment of 133 River Street in Hackensack, NJ. The County of 
Bergen redeveloped the site formerly known as the “Probation Site”. The redevelopment plan for the site was to 
capitalize on the property’s prime location and proximity to the New Jersey Regional Bus Station, the two New 
Jersey Transit Train Stations (Essex and Anderson Street), and to the major transportation networks including 
Route 4, 46, 17, Interstate 80 and the Garden State Parkway. The project consists of county offices, residential 
development, structured parking, and the integration of the NJ Transit Bus Station. THA provided parking and 
bus facility design services for the project, structural engineering for the office component and residential po-
dium and coordinated with Netta Architects (Office Component) Kitchen Associates, (Residential Component) 
and AKF (MEP) related to the project.

Government Center Garage Aesthetic Enhancements
Yonkers, NY
Project Manager.  THA prepared a comprehensive facility restoration and aesthetic improvement plan to a 
1970’s era garage. The enhancement program included significant upgrades to the facade, the interior stair and 
elevator vestibule and interior and exterior lighting enhancement. 

Yankee Doodle Garage Aesthetic Enhancements
Norwalk, CT
Project Manager.  THA was engaged by the City of Norwalk to developm facade enhancement concepts to 
aesthetically improve the exterior of the Yankee Doodle Garage. The improvements were intended to enliven 
the facility and its contribution to the area’s streetscape and urban realm. 

City of Yonkers Cacace Justice Center Garage
Yonkers, NY
Project Manager.  THA was retained by the City of Yonkers to undertake various parking consulting, design and 
engineering services related to the development of the Cacace Justice Center Complex Parking Structure. THA’s 
services include taking the documentation from design development into construction documents through 
project completion based on the approved schematic design package. The structure will primarily serve the 
needs of the existing Cacace Justice Center and City Hall, and provide a long-term parking opportunity to 
support future redevelopment.

YE ARS OF E XPERIENCE
25 Years

EDUCATION
Howard University
Bachelor of Architecture,
1997

RA REGISTRATIONS
New Jersey

PROFESS IONAL 
AFF IL IAT IONS
American Institute of Architects (AIA)

PROJECT ROLE
Project Designer



VICKY M. GAGLIANO, MBA, CAPP, LEED AP, PARKSMART
Director of  Parking Studies

RELEVANT PROJECT E XPER IENCE
Glassboro Downtown Parking Management Plan
Glassboro, NJ
Project Manager. For Sora Holdings, LLC, THA developed a downtown parking management plan for the Bor-
ough of Glassboro, NJ. THA reviewed the parking assets surrounding the proposed Rowan Boulevard mixed-
use project. THA provided recommendations as to how the Borough should manage its parking assets, and 
discussed the impact these assets will have on the proposed development. The Borough will use this parking 
management plan as a tool to manage its parking assets to encourage patrons to park in the proposed garage, 
rather than on-street. THA also developed a residential parking permit program for the Borough.

Rahway Downtown Parking Study
Rahway, NJ
Project Manager. For the Rahway Parking Authority, THA performed a downtown parking assessment, design 
study, and feasibility analysis. The study included a supply/demand analysis, future demand analysis, evaluation 
of vertical expansion of an existing parking structure, and evaluation of the financial and site feasibility of a new 
structure.  The study also analyzed the diversity of users in the area, and the potential increase due to expansion. 
The study also identified strategies to meet future demand to ensure that the City’s parking system continues to 
support downtown development and revitalization.

Borough of Metuchen Downtown Parking Assessment
Metuchen, NJ
Parking Specialist. THA performed a parking assessment to plan for the future growth of the downtown area. 
THA analyzed the current parking supply, its users, and unique issues associated with the Borough’s various 
facilities. THA also performed occupancy counts for all spaces within the study area, and identified areas of 
shortages and the number of new spaces required to meet them.

West Windsor Princeton Junction Master Plan
West Windsor, NJ
Project Manager. The Township of West Windsor is in the process of creating a plan to revitalize the area sur-
rounding Princeton Junction Train Station.  For this project, the West Windsor community participated in design 
charettes to determine best practices and solutions for development around the train station. THA played a 
significant role in the West Windsor Princeton Master Plan process, including providing consulting on critical 
issues such as parking layout and design. THA worked alongside the residents of West Windsor to determine 
which options and opportunities are best for their community. 

Sussex County Judicial Center Parking Garage PARCS Study
Sussex County, NJ
Project Manager. For the County of Sussex, NJ, THA provided a feasibility study for the implementation of an au-
tomated PARCS system for the County’s Judicial Center parking garage. THA provided the County with solutions 
for implementing a financially self-sufficient system that provided increased access control, facility management, 
and security. The system was designed to accommodate monthly parkers, daily and hourly parkers, and provide 
an automated validation system for jurors.

City of Clearwater Parking Consulting Services
Clearwater, FL
Project Manager. For the City of Clearwater, THA performed parking consulting services to evaluate the impact 
of new improvements to the downtown parking system. THA reviewed and updated the City’s previous down-
town parking study, as these improvements were not in place prior to its completion. Improvements included 
increased retail and restaurant establishments along the Cleveland Street District, and a higher downtown office 
occupancy rate. The parking study determined that current parking system can support the anticipated future 
growth of all downtown features.  

YE ARS OF E XPERIENCE
23 Years

EDUCATION
University of Florida,
Bachelor of Business Administration, 1997

University of South Florida,
Master of Business Administration, 2000

PROFESS IONAL 
AFF IL IAT IONS
Florida Parking and Transportation 
Association
American Planning Association
CPP, Certified Parking Professional 

CERTIF ICATIONS
Certified Administrator of Public Parking 
(CAPP) 
LEED Accredited Professional
Certified Parking Professional 
(National Parking Association)
VEFS (SAE)

PUBL ICATIONS
How to Create Quality Linkages, The 
Parking Professional, March 2011

Win-Win Parking Strategies, Planning 
Magazine, May/June 2010

Are These Tough Economic Times an 
Opportunity to Make Much-Needed 
Changes to Parking?
The Parking Professional, 
February 2010

The Price is Right – A Wrap up of Parking 
Trends, from Pricing to Sharing, Planning 
Magazine, May 2008

PROJECT ROLE
Qual i ty Control  and Assurance



SECTION 5 
Standard Requirements



  

STANDARD REQUIREMENTS 
 

1. Name of Respondent 
Jim Zullo 
THA Consulting, Inc. 
(732) 253-0690 
jzullo@tha-consulting.com 
 
Principal Place of Business 
550 Township Line Road, Suite 100 
Blue Bell, PA 19422 
 
Office Providing Services 
144 Livingston Ave. 
New Brunswick, NJ 08901 
 
Our New Brunswick office is approximately 13 miles away from the City of Plainfield.  
 

2. Please refer to Section 3 for examples of our relevant experience. 
 

3. Please see resumes of the key personnel assigned to provide services attached in Section 4.   
 

4. Please see information pertaining to our relevant experience and associated references within the past five (5) 
years attached in Section 3. 
 

5. THA Consulting, Inc. is not, nor are any individuals assigned to this engagement are disbarred, suspended, or 
otherwise prohibited from professional practice by any federal, state, or local agency.  

 
6. THA Consulting, Inc. will comply with the General Terms and Conditions required by the City and enter into the 

City’s standard Professional Services Contract. 
 

7. Please refer to Section 7 for THA’s Business Registration Certificate, Certificate of Employee Information Report, 
Affirmative Action Settlement, Non-Collusion Affidavit, Mandatory Equal Employment Opportunity Language 
(Exhibit A) and all other requested forms.  

 
 
 
 
 
 
 



SECTION 6 
Hourly Rates and 

Reimbursable Expenses



 
  

 

HOURLY BILLING RATES 
 

OFFICERS  

President / Vice President / Principal $260 

 

 

 ENGINEERING /  ARCHITECTURAL /  PROJECT MANAGEMENT  

  

Senior Project Manager $220 

Project Manager $195 

Senior Engineer/Architect $195 

Project Architect $190 

Assistant Project Manager $160 

Project Engineer $135 

Project Designer $135 

  

 

PARKING CONSULTING  

Senior Parking and Mobility Consultant 

Parking and Mobility Specialist  

$215 

$130 

Parking and Mobility Analyst   $85 

 

 

 ADMINISTRATION  

Business Manager $140 

Administrative Assistant $75 

 

 

 

Effective January 2023, the above rates are adjusted annually without prior notice. 
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Reimbursable Expenses 
      
   
      
      
      
  Unit Name Billing Rate ($) 
      
  B&W Letter (8.5x11)     0.20  
  Color Letter (8.5x11)     0.80  
  B&W Tabloid (11x17)     0.40  
  Color Tabloid (11x17)     1.60  
  Bond B&W 15x30 (C)     2.19  
  Bond Color 15x30 (C)     8.75  
  Bond B&W 30x42 (E)     6.13  
  Bond Color 30x42 (E)    24.50  
  B&W / sq ft     0.70  
  Color / sq ft     2.80  
  Foam Board    10.00  
  Binding     3.00  
      
      
  Mileage will be charged at IRS standard rate  
      
  All other supplies/mails will be charged at cost. 
      
NOTE: This will be updated annually without notice. 



SECTION 7 
Attachments
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STATE OF NEW JERSEY 
BUSINESS REGISTRATION CERTIFICATE

Taxpayer Name: THA CONSULTING, INC.

Trade Name:

Address: 550 TOWNSHIP LINE RD STE 100
         BLUE BELL,   PA  
19422-2733

Certificate Number: 0098388

Effective Date: June 04, 1999

Date of Issuance: November 17, 2022

For Office Use Only:

20221117091317920





Certification 3 5 0 5 6 

CERTIFICATE OF EMPLOYEE INFORMATION REPORT 
~ENEWAL 

,,- 

This is to certify that the contractor listed belowh~s submitted an Eh1f?loyee Information Report pursuant to 
N.J.A.C. 17:27-1.1 et. seq. and the State.Treasurer has approved<s~id re_port. This approval will remain in 

15-FEB'-2018 •· 15-FEB-2025 
effect for the period of .. v- to · ;. · 

., 

THA CONSULTING, INC. 
550 TOWNSHIP LINE STE 100 

f!:~, 
~~ 

>;.__':':./ 

BLUE BELL PA 1942~ _#~-~ 
ELIZABETH MAHER MUOIO 

State Treasurer 
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